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Organisations are living systems  
How do we recognise our potential in the forest? 

 

Get to know the forest as a living system  
like a society or organisation  

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

 

Organisations and forest as self-managing living systems 
«In a world where organisations are self-managing living systems, we do not need to force change 
from the outside. Living systems have an inherent ability to sense changes in their environment 
and adapt to them from within. In a forest, there is no "upper tree" that plans and dictates 
changes when the rain fails. The whole ecosystem responds creatively, in the moment. 
Evolutionary organisations deal with change in a very similar way.» (translated; Laloux, 2017: 128) 

Laloux Frederic (2017): Reinventing Organizations visuell – ein illustrierter Leitfaden sinnstiftender Formen der Zusammenarbeit. 
Verlag Franz Vahlen. S. 171. (Reinventing Organizations visual – an illustrated guide to meaningful forms of cooperation) 

Branches with leaves and 
flowers develop from buds. 

Roots of trees and mycelium 
of fungi interact for mutual 
benefit.  

Wounds, cancers and other 
diseases weaken or kill a tree 
if it is no longer sufficiently 
resistant.  

Tree has conductive 
channels to supply itself 
daily. 

A tree seedling develops into a large 
tree as part of the forest until it dies 
off and remains as a dead tree 
standing or lying on the ground. 

Forests consist of trees with different ages, 
growth heights, trunk thicknesses and species 
up to stand of trees with the same age and 
uniform tree species.  
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